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In March 2020, as the COVID-19 pandemic 
closed down many workplaces across Canada, 
Connect Counselling faced much uncertainty. 
Connect Counselling, a registered charitable 
organization, in operation for nearly 35 years, 
provides professional and affordable services 
to adults, seniors, children and families. They 
offer counselling to groups, individuals and 
couples to meet community needs. Many 
services are available regardless of ability to 
pay, supported by Government contracts. The 
entire organization was running smoothly using 
analog tools -- counselling appointments were 
booked on a paper calendar ! 
COVID forced some fast changes ………
Connect faced immediate workplace closure 
to meet provincial health guidelines to protect 
both its clients and staff.  Counsellors were 
sent home. Programs temporarily halted. 
Connect needed changes quickly in order to 
continue to serve their community. 

During the first week of the lockdown, the 
management team coordinated with staff 
members over the phone to address client 
needs and concerns.  Some staff continued 
to visit the office to check voicemail, update 
the schedule (on paper) and communicate it 
to the rest of the team.  Individual counselling 
appointments immediately transitioned to 
telephone appointments.  As global use of video 
skyrocketed, so did the questions about security 
and privacy.  Doxy.me was the answer - used 
by medical professionals and compliant with 
Canadian privacy laws.
Transitioning to work-from-home (WFH) wasn’t 
possible for several staff members because 
desktop computers anchored their work to the 
office --  local tech companies quickly donated 
used laptops to enable Connect to go remote. 
Within one week, program delivery was moved 
online.  A massive and productive shift. 
Behind the scenes, client scheduling was still a 
problem. The team decided to implement JANE, 
a popular online platform for health and wellness 
practitioners that makes it “simple to book, chart, 
schedule, bill and get paid.” 
JANE enabled counsellors and staff to see and 
update a shared on-line calendar. This reduced 
the need to go to the office, enabled a smoother 
client experience, and reduced administrative time. 
Online delivery of programs and operations 
will never replace in person delivery, but it will 
always be part of the future of Connect. The 
culture has changed, and so has the future. 
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Counselling for the Community
For over 30 years Connect Counselling & Therapy 
has been addressing the complex and inclusive 
needs of individuals and families in our community.

Our services to women, children, youth, men,
families, seniors and couples addresses areas
such as anxiety, depression, family transition,
grief, intimate partner violence, trauma,
parenting and so much more!

Most of our services are provided free of charge.


